2022 Winter

Invest in Community

with

HOTEL INC

2022 Capital Campaign
We are planting deeper roots and building a
stronger foundation. A complete remodel and
new build will ensure HOTEL INC's campus will
be safe, efficient, and part of the community for
another 40 years!
Our main building is unusable due to extreme
mold. The age and condition of the building
made repairs and updates not a viable option.
Our 2nd building is being converted to include

office and meeting space and our first social
enterprise, the Delafield Co-Op Market. HOTEL
INC is committed to Delafield and other West
End neighborhoods.
We are committed to providing a healthy and
safe space for our neighbors. Our remodel and
new build will create a campus where our
mission can be carried out for years to come.

3 Ways to Invest in HOTEL INC's
Capital Campaign
• Designate a one-time gift above your annual support
• Commit a 3-year pledge Donations can be made
quarterly, bi-annual, or annual
• Your business, foundation, or family name can be part
of the Education and Development Center

as of 02.01.22

Project cost $441,964
This includes turnkey with Builders by Design, current
small remodel underway, and furniture

For more information on the Capital Campaign visit www.hotelincbg.com/invest

Relief, Recovery, Development

by Shelley Carter & Beth Carroll

As a staff, we are always assessing and questioning whether the steps we are taking to
support someone are the right steps at the right time. Though we work in this daily, we are not
immune to wanting more for someone than they want for themselves, to wanting to give people more than they need,
or to thinking we know what is best rather than asking and truly listening. Fortunately, FCS (Focused Community
Strategies) has given us language and structure that helps us determine the most appropriate interventions for the
situation. We have had many conversations during the pandemic, and in the weeks following the tornado, about
HOTEL INC’s response. FCS recognizes three interventions which they refer to as relief, recovery and development.
What kind of help should be provided after a crisis?
Immediately following the crisis, resources should be given
to individuals unable to provide basic and human needs
such as food, shelter or emotional support for themselves.

How long is providing relief beneficial?
Relief is beneficial temporarily. The longer we provide a
crisis response to those who are stable and capable of
moving beyond, the more potential there is for long-term
harm and dependency.
Although relief is specific to situations and individuals, it
should generally last 1-3 months, no more than 6
months. Relief interventions were appropriate early in the
pandemic when food access was impacted and following
the tornadoes for those who no longer had a roof over their
head or edible food in their refrigerators.
It may be helpful to think of it like our bodies. If the body
suffers a serious wound, there are immediate steps that
must be taken for stabilization. But when the crisis is stable
(the bleeding has stopped) it is time to move to the next
intervention.

So what happens when the immediate crisis is over
but people are still in need?
Recovery is the next stage. The goal of recovery is for
people to restore the positive aspects of their lives pre-

crisis. We assist people by getting to know them and
helping them recognize and find ways to utilize their gifts
and abilities - to find their own solutions. Early on there
may still be some needs that can only be met with other
resources and helping people access these as needed
during recovery is appropriate.

How long is the recovery stage?
Recovery is individualized and may take months depending
on a lot of factors. While recovery takes longer than relief,
it is also temporary. The goal is for individuals to be as selfsufficient as they were before the crisis.

What is development?
When communities are stable and functioning but not yet
thriving, development is needed to create independence
and sustainability. Development is like when the body has
recovered from injury and is now ready to grow stronger to
help minimize the consequences of future injury.

What could I do to help with development?
Most resources, including leadership, are found within the
community itself but some knowledge, training or funding
may come externally through partnerships, which must be
mutually beneficial. Development starts with building
relationships through deep listening then empowering
people to use their voice and advocate for themselves.

Ongoing assessment of a community’s assets and needs are
critical to determine the appropriate response. Often it is a
continual cycle that is applied to individuals; we meet them
in crisis, attend to immediate needs, set them on a course
for recovery and when they are ready introduce them to
the work of development in their own lives. In Delafield,
we have identified the needs that are most pronounced –
connectivity with neighbors and access to affordable fresh
food. We have worked with the Delafield community to
develop a process to communicate and initiate projects to
impact recovery in these areas and will support the
development work that will lead to a thriving neighborhood. Our neighbors will take the lead in determining next
steps as we remind ourselves not to do for them what they
have the capacity to do for themselves. This is a slow
process which requires deep listening, abundant patience,
collaboration and commitment of both time and finances.
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Continuing the Journey

by Harold Bucy, Aftercare Navigator

When participants transition to Aftercare from Foundations, we ask them to create an
Aftercare plan and set goals for the next 3 months. We have guidelines we try and follow to assist
them in achieving their goals, maintain their housing, improve
their health and nutrition.
Our partners are showing us that the guidelines don’t
necessarily work for everyone and that their ways of achieving
goals works best for them. We have learned that having a plan
that is flexible to each person is more meaningful and effective
when they take the lead. This is much more rewarding
because they are determining the steps necessary to be selfsufficient and have lasting change of their previous
circumstances.

A Journey to Flourishing

by Payton Hunt, Navigator

2021 was a very successful year in our holistic
partnership. During our transition to holistic partnership,
52 partners obtained safe, affordable housing. However, with that partnership we didn’t just focus on
obtaining housing; we incorporated wrap-around services to address overall stability and help move toward
independence. This means we aren’t just assisting with housing services, but also with physical and mental
health resources, nutrition, transportation, budgeting, and any other goals or barriers to overcome that the
partner may have. After housing is obtained or stabilized, we also offer aftercare to
continue that move toward overall stability and lasting change.
One such partner that exemplifies this began receiving food deliveries in January 2021.
Through the weekly phone conversations, we were able to create a relationship and
know more about their situation. This resulted in them signing up for the Preferred
Tenant Program (now known as Foundations), in April. Through the classes and one-onone navigation appointments, they began setting their own goals and working toward them with the help of
their Navigator.
During the first three months, they worked on things such as connecting to mental health resources, acquiring
a primary care doctor, and beginning appointments to address physical health concerns, completing paperwork
required for social security income, budgeting, and applying for income-based housing.

The completion of these goals resulted in them obtaining a Housing Choice Voucher, and they were then
qualified to move into our Transitional Housing Program while searching for their own housing. While in the
transitional house, they had weekly appointments with their Navigator to continue working on their goals.
These accomplishments included learning how to use the grocery allotment with their health insurance and
improving organizing and cleaning skills.
In September, they were able to move into their own housing and continued working toward independence in
Aftercare. With the continued support of their navigator, they are starting to grocery shop and make their own
doctor appointments on their own, learning more about nutrition related to their physical health needs, and
they hope to get a pet soon to support their emotional health as well. Our journey with this partner began over
a year ago, and we are grateful it is continuing today as we keep progressing on the path toward stability.
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Foundations

by Rebecca Troxell & Melissa Cowles

The Preferred Tenant Program is designed to provide participants with the knowledge
and tools they need to become more independent and self-sufficient through a series
of classes and individualized case management.

We are so excited to share that this past year

brought many successes to individuals who partnered with us in the Preferred Tenant Program.
To continue to build upon that success, we asked past participants to tell us what they found most helpful in
the program and what they thought could be improved upon. One of the participants reached out to us the
other day and this is what she said. “Everyone deserves a successful life, but it’s very hard to obtain when
you’re homeless, hungry, unemployed, and unable to focus because you have to survive first. HOTEL INC pro-

vided resources, direction and some basic needs to help me build a foundation for my life. Made life a little
easier and a little more enjoyable.”
The feedback from her and others we received was instrumental in leading us to change the program’s name
to something more in keeping with the intentions of the program. Therefore, the Preferred Tenant Program
will now be known as Foundations. As we know, a strong foundation is necessary to build something solid
and lasting and that is certainly what we hope to assist our partners in doing. Although, the name has changed
the program essentially remains the same. We cannot wait to share the upcoming accomplishments of our
Foundations partners throughout the year. We are so proud of our partners and it is an absolute honor to
walk beside them through their journeys.

NEW
HOTEL INC Board Members

Lisa Howlett

Cristen Lawson
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HOTEL INC will open a fresh food market in March
that will sell KY Proud fruits, vegetables, dairy, eggs, and meat in the historic
Delafield neighborhood where small mom and pop markets once served a thriving
community in the 20th century.
The market targets West End residents who live in the largest food desert of the city. Anyone can become a
member of the co-op for $60, but West End residents will receive free membership and a savings of up to 50%
each time they shop. This social enterprise is sustained by community donations and grants that strengthen
food security and provide daily access to healthy foods.
Benefits of the Delafield Co-Op Market include education, training, and information for members, staff, and
volunteers; focus on member needs and sustainable growth of their community; fresh, nutritious, affordable
food which improves health and supports people with chronic disease such as diabetes or cardiovascular
disease, and connects farmers, makers, producers, and shoppers.
Over the last eight years, HOTEL INC has partnered with area farmers and other local food carriers to
strengthen food security among the families with whom it partners.
HOTEL INC researched various models across the state and the US. Through surveys and interviews conducted
in partnership with City Shapers BG, families and community partners emphasized the need and desire for a
grocery store. While Delafield Co-Op will be a micro-market, it will give residents daily access to nutritious
foods—a key determinant of health.
To facilitate the transition from food pantry to a micro grocery store, Meals, Inc., and First Christian Church will
bridge the work of the previous pantry at HOTEL INC in our Holistic Partnerships. The co-op pilot is partially
funded by a grant from the Community Foundation of South Central Kentucky and the KY Dept. of Agriculture.

We wish to thank our 2021 Grantors for
helping to support our mission.
Community Development Block Grant
City of Bowling Green
Community Foundation of South Central Kentucky
Community Action/EFSP
First Christian Church
Kentucky Bar Foundation
Kentucky Department of Agriculture
Kentucky Housing Corporation
Ray & Kay Eckstein Charitable Trust
The Bill Gatton Foundation
The Koon Family Charitable Trust
Truist Foundation
United Way of Southern Kentucky
WellCare Health Plans
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Become an Impact Partner
Your monthly gift supports the ongoing work of HOTEL INC with our neighbors for Impact, Growth, and
Change. Donating to our overall organization allows us to offer a holistic partnership as we provide
navigation, education, and resources for people to move to a more stable life.
 $25

 $50

 $75

 $100

 I choose to be an Impact Partner with a monthly gift

I wish for my donation to be designated to:  Food Security

Choose your own amount $__________
 I choose to make a one-time annual gift

 Homeless & Housing

 Health & Wellness

 Education, Empowerment & Advocacy

Name ___________________________________ Address ________________________________________ City ____________________________
State____________ Zip ___________________ Phone ______________________________ Email ________________________________________
Credit Card # _______________________________ Exp Date ______________ CCV / Card Code _________ Start Date _______________________
# of Months to Charge ____________
By signing below, I am authorizing a donation to HOTEL INC of a one-time amount listed above to be charged to the Credit Card # listed above. For
Recurring gifts, I agree to charge the Credit Card # starting on the “Start Date,” and each month after for the “# of Months to Charge.” To cancel donation
at any time, please call the HOTEL INC offices.
Signature _____________________________________________________ Date _______________________

