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A year later with Ray* and Sara*... (*Identity protected
for privacy. Original story printed Fall 2019)

W

hen asked about their first Thanksgiving in
their apartment last year, they both smiled as
they remembered that day. Sara said, “He

cooked the biggest turkey for over 5 hours.” (It was the
first one in her life.) Ray continued that on that special
day they had enough turkey to share with their
neighbors.
Original artwork by “Sara”

In early March Ray was elated to share his news with us that he had received a promotion and a
raise would be coming at his job at the restaurant. Then the pandemic struck and we were all asked
to limit exposure to others, work from home if possible. Restaurants closed. His job ended.
Unemployment didn’t come quickly and then it was off and on and that fear of becoming homeless
again began to creep back in. Sara reflected on how crazy and maddening it was to have the
disruption happen just months after being in the apartment, initially for Medical Respite then
Transitional Housing. “My mental health got worse initially but I am stabilizing. I am a work in
progress,” she said.
During a navigation meeting, Melissa (Street Medicine Coordinator) assured them that HOTEL INC
would continue to partner with them and that our pre-pandemic partners were a priority.
Like many of us the initial part of the pandemic was filled with daily unknowns and many of us
needed to stay close to home due to our age or compromised health. Then we seemed to settle in to a
new rhythm of wearing our mask, social distancing, never missing a chance to clean or wash our
hands, spending more time outdoors and with fewer people. The same was true for Ray and Sara.
The Street Medicine teams have used Tele Health for several years but for some partners like Sara
it was something new to learn.
The past year continues to remind Ray and Sara of the importance of their faith. “You always gotta
have faith. Faith takes us a long way,” said Ray. Last year he and Sara were invited to church by
one of our Chaplains and volunteers. They were welcomed and felt very much at home. To be part of
the church this past year and a half has meant a lot to each of them. Sara was baptized on March 9
just 4 days before the shutdown. Recently their church had a gathering at the Hot Rods Stadium and
they were part of believers being welcomed into church membership. Sara asked another member of
the church if she could keep the sign they had made. It reads, You are Loved. You are Lifted. You
can do this! Sara said everyone needs to know this and be reminded of it. (continued on Page 2)

Page 2 — Fall 2020
(continued from Page 1)

The journey has continued for each of them focusing on their health and being part of the Delafield
community. As we talked of the next year and their goals, they both shared their main goal of being
mentally healthy and healing from trauma, as well as being physically healthy and walking each
day like the doctor recommended. “We are also healing from fear and uncertainty.” said Ray.
Settling into the historic Delafield neighborhood they are enjoying the local stores, volunteering at
HOTEL INC and friendship with neighbors.
Sara and Ray each had messages they want to share with people experiencing homelessness and
people who support organizations like HOTEL INC, “When we were experiencing homelessness, we
created barriers for ourselves. Now we have a routine and continue working on our goals.” They
shared frustration of hearing others blame HOTEL INC for their situation. Sara said, “HOTEL INC
is not the problem. You have to be willing to help yourself and not be dependent on others. HOTEL
INC helps with housing, our health and food stability but we each have to put in the work to obtain
our goals. I want people to know HOTEL INC can help people with special needs.” Ray added, “You
have to help yourself before you can help others. This is a community of respect. We should always
be respectful of each other. Organizations like HOTEL INC are helping us to help others. You are
enabling us to share the gospel.” “You are enabling us to uplift others,” said Sara.
As our time together ended we were talking about their housing. They recently signed the lease on
their apartment and are happy their financial situation has improved. As they are more financially
stable they did not need the subsidized housing voucher they have been on a waiting list for over the
past 14 months. Ray quietly said, “You need to have patience when it comes to having your own
housing. It takes a while.”
We look forward to seeing where God takes Ray and Sara this next year on their journey. We are
blessed to call them friends. Remember, You are Loved. You are Lifted. You can do this!
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In the four years I have served on the Board of Directors for HOTEL INC, I have been both amazed and
proud of the progress our organization has made. The Board, staff, and volunteers have all shown their
devotion to solving the ongoing homelessness, chronic impoverishment, and lack of access to healthcare and
nutritious food in our community. Working to achieve this has taken a tremendous amount of drive and
determination of all who are involved, as well as he fortitude to stand behind our beliefs. As the
organization has grown and evolved, so has our development – and the budgets thereto. This level of
growth and evolvement can only be achieved by setting long range goals and holding ourselves accountable
to them. With that comes the need for a Strategic Plan.
The Board and staff, along with input from program participants, neighbors, volunteers and donors, have
worked tirelessly throughout 2020 to dissect each portion within the organization and set forth very
detailed visions for what the next five to ten years look like for each. With each of those visions, the means
and wherewithal to achieve each were intricately scrutinized. Resources of all kinds – time, manpower,
finances – were identified and scheduled within the Strategic Plan to allow for proper planning and,
inevitably, the successful implementation of each. In my years of managing entities on the for-profit side, I
have never seen a Strategic Plan that is as in-depth and well thought out, while still being attainable, as
the one HOTEL INC has sculpted.
The timing of this Plan could not have been more perfect, as the community has joined forces in the City
Shapers BG cohort – this will allow for HOTEL INC’s visions of the future to be well formed within the
vision of the West End community as a whole. It comes as no surprise to anyone that the world we live in
is much different than it was just eight short months ago, and the economic impact that it will have on our
neighbors has yet to be fully realized. Navigating the goals set forth for the next five to ten years will be
more critical than ever as we continue to fulfill our mission to advocate, educate, empower, and share in the
work of our community to ensure all people have security through safe, affordable housing, health care, and
nutritious food.
In the end, our vision to help shape a community where each person is valued and has an equal opportunity
to thrive courses through every page of the Strategic Plan. I am beyond proud of all who find a piece of
their lives within HOTEL INC – staff, volunteers, donors, and participants alike – and I am humbled to be
a part of such a great organization. I hope that each of you will be just as excited to review the Plan when
it is released to the public in December as we are to execute it!
To your continued health and support,

Kevin Gregory
President, Board of Directors

Understanding the CDC Public Health Order for Eviction Moratorium
Rhondell Miller, HOTEL INC Executive Director, interviewed Attorney Ben Carter, Kentucky Equal Justice Center,
Lexington KY on October 8. Some of the questions asked were:
•
Currently what rent moratoriums are available to Kentuckians?
•
How are you eligible?
•
I recently was on a local nonprofit council call and one of the attorneys with Kentucky Legal Aid said
they were assisting with nearly 60 eviction cases just here in Warren County. What types of eviction are
being processed currently in court?
For answers to these questions and more, please use hotelincbg.com/understandingcdcorder to link to the full
interview.
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Seeking Shalom Fall 2020
This fall, Shelley Carter and I have had the opportunity of leading the Seeking Shalom series at
HOTEL INC via Zoom. The concepts are hard because they are different than many of us have
experienced. I am continually challenged and changed by the core concepts and see growth in my ability to look
for the image of God in all people. It is a privilege to see our organization adapt to ways of integrating the core
concepts into our practices. I can sense the changes in people as they hold their heads higher, sharing how they
achieved a goal and are setting new ones. We are adapting to a new way of doing things during COVID,
experimenting with some new ideas and diving deep with people that are ready to change their circumstances. It
has been a great experience to integrate Delafield neighbors, who are past and current partners into volunteers,
providing opportunities for skills and relationships to grow. Giving a handout helps in the moment but
development work changes people’s lives to become independent, leading them out of chronic poverty.

—— Beth Carroll
Volunteer Coordinator

Seeking Shalom has opened my eyes to the reality that our approach to poverty
tends to address symptoms and not causes. At Manna Mart, we might see a
grandmother caring for two teenagers who needs help to be able to feed them
nourishing meals. The traditional approach is to give her food, and we do. But that
response addresses the crisis, not the chronic need which is to eliminate food
insecurity for her family. We can do that by partnering with her to develop
sustainable options. That partnering may include meal planning, budgeting, food
preparation training, enrollment in the Supplemental Nutrition Assistance Program,
part time employment, engaging family members, life skills – any number of things
that could enable her move, with dignity, from an on-going crisis to a more stable
situation. Providing food alone is the easy part, but by itself it does not foster
change and growth, it creates dependency and perpetuates the situation. Working
with each person, as an individual, and involving them in finding their solution has the
potential to help them move beyond their poverty.
— Mike Harper, Participant
The Seeking Shalom study has made me realize at a deeper level that as image
bearers of God, everyone has great worth and ability. We only need to be willing
to listen, identify talents, and explore ways to work together for our mutual benefit.
In other words, truly do life together.
— Cheri Brown, Participant

Seeking Shalom has really opened my eyes to why the
poor are still poor after so many decades of
giving. After just a few weeks into Seeking Shalom, I
realize I have been on the wrong path of thinking about
why traditional "giving" methods don't work for so
many. Money does not solve the problem. We need to
have a relationship with those in need, develop
a partnership, and ask what we can do for someone who
is reaching out. The barriers have been in place for so
long for those who suffer with no affordable place to live
and trying to make ends meet on a minimum wage job.
That is really not possible today. People need to have a
voice in trying to solve their problems, empower them,
and find their voices, because everyone has something to
give to others. The Bible says that God's vision for caring
for the poor starts with kindness, justice, and a return of
personal dignity to those less fortunate.
— Paula Maier, Participant

Please consider joining us in our next Seeking Shalom session,
Winter 2021. Class meets via Zoom for 2 hours each week for 7
weeks. There is weekly homework that provides an opportunity to
apply the core concepts revealed each week.

Sam Lambert

My name is Sam Lambert, a senior at WKU
double majoring in Social Work and Religious Studies, while also pursuing a minor in
American Sign Language. Originally from
the Northern KY area, I have really come
to love the city of Bowling Green. Currently
an intern with HOTEL INC serving in the
Street Medicine department, I have also
had the opportunity to interact closely in the
other focus areas of housing and nutrition.

Payton Hunt

I was very excited to be given the opportunity to join
HOTEL INC as a Housing Navigator. In just the past few
months I have learned so much from not just my coworkers, but the participants as well. From working with
the groups in the Preferred Tenant Program to facilitating one-on-one discussions on individual goals such as
completing housing applications, setting a budget, or
meal planning, I always look forward to connecting with
the community members on a deeper level. I am grateful
to be part of the team!
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My First Year as a HOTEL INC Board Member
by

Charlie Cole, USAF Retired

To say the least, my first year as a member of the Board of Directors for HOTEL INC has
definitely been an exciting, challenging and fulfilling time! I was first exposed to HOTEL INC’s vitally
important mission while working for Habitat for Humanity, when we transformed an existing Habitat home to
be sold and turned into HOTEL INC’s first Medical Respite home three years ago. That initial encounter with
Rhondell transformed into a deepening professional respect for her depth of caring for our community and the
efforts she and her staff were undertaking to combat housing and food insecurity, and homelessness. When a
chance encounter last year at a local coffee shop turned into an opportunity to volunteer with HOTEL INC in
renovating the newly purchased transitional housing home, I jumped at it. Working with Rhondell and other
volunteers to rehab the home also gave me occasion to meet and interact with different staff and board members
leading their specific work areas. I saw first-hand their capacity for humanity and kindness as they worked hard
every day walking with program participants and community leaders to address and resolve problems through
developing capacity versus simply giving.
It was an easy decision when Rhondell asked if I’d like to be considered as a board member, as I wanted to join
the organization that’s not only on the front line of tackling the hardest of society’s issues but also shaping the
community’s future. However, who could have imagined the pending difficulty of providing services and leading
change during a global pandemic? I learned during my time in the military to look for the opportunity in
everything, and often, the most challenging of times is when we learn the most if we take a step back and
thoroughly assess what’s really important as an organization: What is it that the current crisis is revealing to us
about our organization? We had already planned to conduct a 5-year Strategic Planning effort to guide us into
the future, and we found ways to adapt to ensure that we could still make this happen and keep staff, board
members and participants safe and healthy. Traditionally, strategic planning efforts are conducted face to face
with open dialogue, brainstorming sessions, and individual subject matter area breakouts that we turned into
zoom meetings, phone calls, and socially distanced, outdoor round table discussions. Many people probably
thought we were crazy to expend so much time and energy on this during the pandemic, and I’d say maybe we
were…but instead of being paralyzed by the situation, we found that we were able to collaboratively find our true
focus areas, identify strengths and weaknesses, and collectively we came up with a comprehensive plan that will
enable us to transform the future of engagement and development for many years to come. We also learned an
awful lot about each other; board members became much more aware of and invested in program specifics, staff
members relied on board members’ specific areas of expertise and program participants saw that we are all
absolutely focused on and dedicated to addressing their concerns by walking and working with them every day.
So…this first year on the board has been difficult yes, but also incredibly rewarding and satisfying! I look
forward to serving with HOTEL INC board, staff, participants and our community well into the future!

On September 26, Boyce General Store and Need More
Acres Farm hosted the One Community Picnic to benefit our
Affordable Housing Plan. This event raised nearly $6000!
Special thanks to sponsors Boyce General Store, Need More
Acres Farm, KY Proud, Hitcents, Independence Bank and Shop at Home Carpets and to
everyone who purchased a basket.
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“Shifting from provision to partnership and from relief to development” are the

words that Shawn Duncan from The Lupton Center in Atlanta left the attendees
of the virtual Flourish BG event on September 29. This community-wide
gathering was the end product of work initiated by the City Shapers BG teams
from across the city in February 2020. The purpose of this initial step was to
assess the response of local organizations to poverty in our city while establishing
a launchpad for work to be completed over the next year and a half. HOTEL INC has been proud to
contribute to the work of this cohort with a team made of staff, volunteers, and stakeholders in our
organization with a passion for change in our West End neighborhood.
After surveying members of the community and over 50 local organizations, the results were presented to
over 100 attendees. The feedback pointed clearly to a need for our community to shift from providing to
partnering with our neighbors while moving from relief to development. Shawn discussed the
importance of strengthening the relationship with those who might be served by HOTEL INC and allowing
a space where true partnership takes place. Health for our community comes when all neighbors are able
to have a seat at the table and an equal voice for direction for organizations like HOTEL INC. At the same
time, while there are moments where crisis relief is needed, organizations in our community need to shift
from focusing on temporary relief to a deeper development which transforms the whole person. This process
is slow and it can be very difficult, but a shift in our perspective related to these two points will help our
neighbors to build a West End which flourishes.
So what’s next for HOTEL INC in this process? HOTEL INC’s City Shapers team will join the other teams
soon to embark on the next step of gaining a better understanding of the West End and the problems that
affect our neighbors. We continue to work towards development and growth with our neighbors through
the Preferred Tenant Program and exploring solutions related to food access and health needs. We feel
that Flourish BG provided us with some encouragement that our work is moving in the right direction and
we are excited to see where it leads. If you would be interested in viewing a recording of the Flourish BG
event or wish to discuss the ideas presented further, please reach out to Alan Casada at alan@hotelincbg.com
for further information.

While using the food pantry in 2019, Stacy shared with her interview partner that she had taken steps to
obtain more affordable housing through a housing subsidy program but was struggling to pay the required
deposits. Her already limited disability income just didn’t allow for the extra moving expenses that are required even though she desperately needed not only affordable but, more importantly, safe housing. Her
pantry partner introduced her to the Preferred Tenant Program (PTP) and she joined without hesitation.
Stacy utilized the financial tools she learned in the PTP class along with a small amount of financial support from a community grant to secure new housing. Her church family rallied around her to pack and
move her belongings to her new home. Only a few months later, Stacy donated the amount of her financial
assistance back to HOTEL INC, something she felt strongly she must do to allow for assistance to spread to
others experiencing a similar situation.
As we approach the end of 2020, Stacy has continued to participate in aftercare and accepted the opportunity to further partner with HOTEL INC in a more holistic manner. Together we have identified ways to ➔
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maximize her Medicare benefits and connect her with additional healthcare services. Stacy continues to
work with her Navigator, Harold, in discovering food options that are fresh and catered to her dietary
needs. Additionally, utilizing the food pantry has allowed her to save funds to reduce her debt and purchase
medical supplies not covered by insurance. She continually sets new goals and makes strides to accomplish
them within timeframes she sets for herself.
As a community partner, Stacy volunteers by making hygiene kits for our neighbors experiencing homelessness and is looking for more opportunity to engage while remaining mindful of her healthcare needs
during this extraordinary time. Stacy is an uplifting joy to all those that encounter her. She is mindful of
sharing her testimony and being an encouragement to others through her faith. The bond that has been
built with Stacy has gone beyond participant, client, or recipient and become that of neighbor, friend, and
family. Please keep Stacy in prayer as she continues to journey into the abundant life God has in store.
—— Elisabeth Fielder-Hix
& Melissa Cowles

The changes to food deliveries and appointment times in the food pantry over the
past few months has allowed new relationships to form and deeper conversations to
take place with program participants about their current situations and dreams. It
has also allowed HOTEL INC staff from the Housing and Street Medicine
departments to examine the impact nutrition and food access has on health and
housing stability. The partnership is established and grows when staff notice that certain individuals are
requesting food deliveries weekly or they meet a neighbor while walking the streets surrounding the office.
A quick conversation about their lives, struggles, and their need for food assistance often open the door to
further talks about their health and the impact these elements have on their housing. What we find time and
time again is that rarely is there just a “food problem,” but instead there exists several factors which contribute to
instability in their life.
An example might be the participant who receives a set amount of monthly income and benefits while
using the majority of the money for housing costs, prescription medications, and food. Nevertheless, the
income he receives limits the quality of food he is able to buy and he is often left consuming high-caloric
foods with minimal nutritional value. Thus, his diabetes remains uncontrolled and he struggles with
obesity putting him at risk for additional health issues. Monthly he wrestles to decide between eating
healthier, having less food, or risking not having enough money to pay for his other expenses.
Conversations like these allow HOTEL INC’s Navigators to present opportunities to work on solutions
while supporting healthy habits. The produce and meats we purchase from local Kentucky Proud farmers
allows partners to come in and choose healthy, fresh items. We have also worked hard to boost the selection
of healthy food items through actions such as eliminating sweets available, increasing whole grain
alternatives, providing a greater selection of low-sodium items, and purchasing more local options like
berries and honey. The result is that participants are excited to have better access to foods they want to eat
to increase their well-being, while voicing their relief to be able to shift their focus from their food access to
other areas like their health and housing.

—— Alan Casada
Director of Operations
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Coffee & Conversation
● Looking Ahead - Nov. 19
● Sharing Your Expertise on a Committee - Dec. 15

Email director@hotelincbg.com for Zoom link

Become an Impact Partner


$35 Provides housing and food security



Choose your own amount $__________



ONE TIME



RECURRING



$50 Provides medical care and supplies

# of Months to Charge __________ Start Date ___________

Apply my donation to:


Food Security



Homeless and Housing Services

Honor or remember someone with your gift?

Yes

Honor Name ______________________________



Medical Services



Use where needed

No
Memorial Name ______________________________

Name ___________________________________ Address ________________________________________ City ____________________________
State____________ Zip ___________________ Phone ______________________________ Email ________________________________________
Credit Card # _______________________________ Exp Date ______________ CCV / Card Code _________
By signing below, I am authorizing a donation to HOTEL INC of a one time amount listed above to be charged to the Credit Card # listed above. For
Recurring gifts, I agree to charge the Credit Card # starting on the “Start Date,” and each month after for the “# of Months to Charge.” To cancel donation
at any time, please call the HOTEL INC offices.
Signature:_____________________________________________________ Date: _______________________

