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PIVOTS,
PROVISION, &
POSSIBILITIES
Pivots – Without a doubt 2020 was a year
of challenges and discoveries. Only 8
weeks of the 52 had “normal” operations
and not just within HOTEL INC but in all
our homes, workspaces, and community.
We found ways to keep each other
healthy, and being a good neighbor took
on a whole new meaning and look. Within
HOTEL INC’s walls this included having to
say goodbye to all our volunteers in midMarch, having daily (sometimes hourly)
pivots to keep partnering with our
neighbors and serving those in crisis. In
the first 6 weeks of the pandemic over 50
experiments were tried by the staff. Some
we have held onto and will be part of our
ongoing work. Some fizzled out or were
just needed in a shorter window. Each day
the staff remained flexible and adaptable
to the challenge presented.

Top 5 Pivots
1. Navigation taking place outdoors, via
email, phone, video, or in person with
PPE
2. Food deliveries to people with no
transportation; who are sick or
quarantined
3. Laundry vouchers for people
experiencing homelessness
4. Collaboration with community
partners for porta-johns to be
installed; testing sites, and vaccine
pop-up clinics
5. Using computers in the field for telehealth appointments

2,169 PEOPLE SERVED
1,104 Households with 202 Households experiencing homelessness
3,877 Homeless & Housing services
3,219 Food security services
891 Health services
87% Maintained permanent housing, Sadly 13% passed away
86% Reported improvement in their Quality of Life
68% Participate in Aftercare
65 days is the average length of homelessness up from 12.1% from 2019
More than 100 Community engagements in 2020

PROVISION
In full transparency, early on in the Pandemic we were uncertain how long
HOTEL INC would be able to keep the doors open and maintain staff to meet the
needs of our community. Over 75% of our revenue is given through individual,
corporate, and congregational donations. In late February we began planning
for what could happen if/when the Coronavirus made its way to Kentucky and
then to Bowling Green and Warren County. How would we need to immediately
respond? What kind of crisis could it bring in so many areas? Knowing that
January, February, June, and July are always our lowest months of financial
support, the outlook was not rosy. Difficult discussions were held on timeframes
of stop gaps, possible termination of staff, what if our doors close – even
temporarily – and what would that mean for our neighbors. Prayers were prayed.
Finances were evaluated every few days. And then you gave! You gave in March,
April, and May like we had never seen before. 171 households and businesses
gave for the first time! One couple called in March to ask what we needed. I
responded to be able to keep our staff, so our doors remained opened and
useful to the community. The next two weeks they responded with gifts of $10k
per week. Others of you became monthly donors or increased your monthly gift
of $25, $50, $100 and more, learning how helpful it is for us to have a base of
$40,000.00 per month to not have a break in program engagement and delivery.
The community rallied around each other. Financially, physically, and in prayer –
provision came in so many ways.

“The Ray and Kay Eckstein Charitable Trust Trustees are honored to support HOTEL INC and
its charitable mission to help those in need of affordable housing and nutritious food.”

GRANTS

DONORS

21 Grant Awards

171 NEW Donors
57% Donor Retention

Grantors: Arby's Foundation, Atmos, City of Bowling Green
(CDBG & Together BG), Ray & Kay Eckstein Charitable Trust,
EFSP 17 & CARES, First Christian Church, Bill Gatton Foundation,
Koon Family Foundation, Lil' Angels Attic, PNC Foundation, River
Foundation, Truist Foundation, US Bank,
United Way (4 awards),
WellCare of KY, and Women's Fund

$1,027,376.17

**2020 had a higher grant amount due to the Pandemic.

$675,698.24

2020 Budget: $669,447

Transitional House
purchased with CDBG
grant from the City of
Bowling Green

One Community
Picnic hosted by
Boyce General Store &
Need More Acres
Farm

Pivots and Provision allowed for Possibilities to be planted as
seeds. Some seeds have taken root, and others are sprouting.

POSSIBILITIES
At the January Board of Directors work retreat, one of the sessions
was on the new decade, HOTEL INC’s role in it, and continued
transformation of the organization from provisional relief of
resources to community development and partnerships of moving
out of poverty. The Board of Directors decided to work with the staff
in work groups to assess, evaluate, and create a 5-year Strategic
Plan. With two months of work underway when the pandemic hit our
community, the decision was made to continue as planned even as
we faced so much uncertainty. Knowing at the end of the crisis there
would be time for recovery and realignment as needed. After 8
months of collaborative work, and a 2nd SPIRE assessment
completed through The Lupton Center, our plan was completed.
Workgroups began in the last quarter of the year. The plan can be
viewed at www.hotelincbg.com/strategicplan.
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Another possibility began forming in 2017 when 4 community leaders
went to a seminar with Focused Community Strategies/The Lupton
Center in Atlanta. HOTEL INC and Christ Episcopal Church co-hosted a
community wide Reimagine Charity seminar with Dr. Shawn Duncan of
The Lupton Center in 2019. 100 community members attended the
event, planting the seed of working within the community on changing
the charity paradigm. In February 2020, 7 teams and 48 community
members gathered to kick off the first symposium of City Shapers
Bowling Green. The teams are comprised of 2 nonprofits (HOTEL INC
and Habitat for Humanity) that include other community members, 2
congregations (Christ Episcopal Church and First Christian Church), a
team of business leaders from various sectors, one team with
employees and partners of the City of Bowling Green, and one team of
Bowling Green residents. In 2020 two assessments were completed.
The Assessment of Support Systems was completed by over 100
community & nonprofit leaders and the Assessment of Place was
completed including the Functional Neighborhood Index, Data, Story,
and Voice from the residents of the west end.

HOTEL INC's City Shapers BG Team

Alan Casada, Michelle Howell,
Rhondell Miller, Latasha Morris,
Evelyn Thrasher, Andy Wilkins

2016-2020
The past five years have been transformational. Our lives have been
encouraged, journeyed, and blessed by traveling together into new territory.
One of adaptive change. Led by listening to our neighbors of not just their
current circumstance but also to their goals and dreams for themselves and
where they live. This journey is far from over. In many ways it has just
begun to see some sprouts from the seeds that were planted years back.
Some have been transplanted and some have wilted away. We also look
forward to the new soil that will be tilled with our neighbors in Delafield
and the West End neighborhoods. New seeds that will be planted that give
each of us hope for a thriving community!

Pilot of Fresh Food Co-Op
2019 Purchase of 1st Transitional House

EDC Roundtable

2016 Began collaboration of community coordinated entry with
homeless service providers
2017 Utilizing roundtable discussions, surveys and one-on-one
conversations with participants to change or develop impactful program
engagement that lead to the desired outcomes of our neighbors
Growth of Street Medicine adding a Transitional Medical Respite home in
2017 to include multi-disciplinary fields including addition of ARNP of
Psychiatry in 2020
2018 Redesigned education and development center
Solutions based partnerships to address and overcome instabilities of
housing, health and food
2019 Cohort model for the Preferred Tenant Program
Piloted fresh food mixed income co-op
The Lupton Center - Leader’s Lab 2018-19; SPIRE Assessments in 2018 and
2020; addition of Seeking Shalom cohorts in 2019; co-hosted ReImagine
Charity; collaborating with 6 other teams in City Shapers BG 2020-2022
Focused Community Strategies and our Housing Committee assessed and
development of the Affordable Housing Plan, Rebuilding Futures, 20192023
2019 created 9 doors and purchased 1 home for Transitional housing
2020 created 4 doors and purchased 1 home for Transitional housing
2020 Increase of fresh food and supporting local farmers
Capacity building from 2016 of 4 staff to 8 staff in 2020
2020 Board of Directors and Staff collaborated to develop a 5-year
Strategic Plan for Growth and Development
(www.hotelincbg.com/strategicplan)

2017 - Present

Medical Respite Home

2016-2020

We give because HOTEL INC consistently provides
an important service to the community at large and
life changing support to individuals and families. We
are proud to support HOTEL INC in their endeavors.

The Jarboe Family

A snapshot of possibilities in 2021 with prayer, provision
and a few more pivots
First year work of the Strategic Plan in 5 areas: Education, Empowerment &
Advocacy; Food; Health; Housing; and Development - view plan at
www.hotelincbg.com/strategicplan
Utilizing the Social Determinants of
Health (SDOH) as key measurement
areas of impact

Planning for a fresh food co-op membership to partner with individuals and families in
the West End neighborhoods to gain food security and participate in building a local
food system that brings dignity, equity, and culturally appropriate foods
Capacity building with paid internships
Neighborhood engagement that includes a few block parties
Purchasing our 3rd transitional home
Working in partnership on recovery from the Pandemic
Growing our City Shapers team and working on the Alignment phase
Deepening community partnerships and relationships to partner on moving the
poverty needle
2021 Budget - $727,925
HOTEL INC celebrates 40th Anniversary - Become an investment partner with your
business, congregation or foundation at www.hotelincbg.com/sponsorships

As we all take the time to reflect on what 2020 meant to each of us, and to us as a community,
many emotions come to mind. It was a year of struggle, heartache, and uncertainty - but it was
also a year of triumph, progress, and success. Through such a trying year, the staff, volunteers,
and participants of HOTEL INC banded together to ensure that not a single person was forgotten
through the chaos. Each person’s needs were addressed and provided for in the best way
possible. From volunteers delivering food, to the community leaders ensuring voices were heard,
to each of you that provided the gifts that allowed us to provide to the community - I want to
personally say thank you for your generosity and compassion for your neighbors. My gratitude
and pride for this group of individuals that have all formed a family like bond far exceeds what
anyone, including myself, ever thought could be possible.

Looking forward into 2021, I am filled with so much excitement and anticipation of what is
to come. The board, staff, volunteers, and participants all spent much of 2020 working to
develop our newly unveiled 5-Year Strategic Plan. HOTEL INC has seen unprecedented
growth in just the five years I have been on the Board, and the momentum began many
years prior to that. It is essential that we have a plan to work from, and goals to work
towards, as we move into the coming years. The entire HOTEL INC team is committed to
ensuring the sustainability of the organization while exploring all avenues possible to both
assist our neighbors in the most fruitful, constructive way possible as well as educate the
community. That is what drew me to HOTEL INC many years ago, and to see if forming into
the true core of our everyday activities is incredible.
So many wonderful things took shape in 2020, despite the pandemic, and the future is
looking so very bright for all that we serve. I could write an entire report solely based
around what wonderful things are to come but, instead, I invite you to read our Strategic
Plan. I further implore you to really think about your gifts and find a way to partner with us
as we continue forward working with our neighbors and bring our community together as
one fruitful union.
I certainly look forward to what 2021 holds for both HOTEL INC and our community, and I
look forward to seeing each of you along the way.
Warmest Regards,
Kevin Gregory
President - Board of Directors

2020 Community Partners of the Year
Rian's Fatted Calf
Tony & Jayne Pelaski
City of BG, Neighborhood & Community
Services Dept.

For More Information
www.hotelincbg.com
270-782-1263
PO Box 1688
Bowling Green KY 42102

Become a monthly IMPACT Partner today at www.hotelincbg.com

2021 Dates to Remember
Community Engagement Workshops/Courses
ReImagaine Charity - September 11, 9-11am
Seeking Shalom Cohort - September 15- October 27, 5-7pm
SHAPE - Discovering our Giftedness - November 3, 5-7pm
Preferred Tenant Program - offered 6x per year

Coffee & Conversation @ HOTEL INC
April 22, 8:30am, via zoom
June 4, 8:30am
November 17, 8:30am

Bowling Green Daily News awarded HOTEL INC as the 2020 Nonprofit of the Year

