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From Our Chairman 

In the four years I have served on the Board of Directors for HOTEL INC, I have been both amazed 
and proud of the progress our organization has made. The Board, staff, and volunteers have all 
shown their devotion to solving the ongoing homelessness, chronic impoverishment, and lack of 
access to healthcare and nutritious food in our community. Working to achieve this has taken a 
tremendous amount of drive and determination of all who are involved, as well as the fortitude to 
stand behind our beliefs. As the organization has grown and evolved, so has our development – and 
the budgets thereto.  This level of growth and evolvement can only be achieved by setting long 
range goals and holding ourselves accountable to them.  With that comes the need for a Strategic 
Plan. 

 

The Board and staff, along with input from program participants, neighbors, volunteers and do-
nors, have worked tirelessly throughout 2020 to dissect each portion within the organization and 
set forth very detailed visions for what the next five to ten years look like for each. With each of 
those visions, the means and wherewithal to achieve each were intricately scrutinized. Resources 
of all kinds – time, manpower, finances – were identified and scheduled within the Strategic Plan 
to allow for proper planning and, inevitably, the successful implementation of each. In my years 
of managing entities on the for-profit side, I have never seen a Strategic Plan that is as in-depth 
and well thought out, while still being attainable, as the one HOTEL INC has sculpted. 

 

The timing of this Plan could not have been more perfect, as the community has joined forces in 
the City Shapers BG cohort – this will allow for HOTEL INC’s visions of the future to be well formed 
within the vision of the West End community as a whole.  It comes as no surprise to anyone that 
the world we live in is much different than it was just eight short months ago, and the economic 
impact that it will have on our neighbors has yet to be fully realized. Navigating the goals set 
forth for the next five to ten years will be more critical than ever as we continue to fulfill our mis-
sion to advocate, educate, empower, and share in the work of our community to ensure all people 
have security through safe, affordable housing, health care, and nutritious food. 

 

In the end, our vision to help shape a community where each person is valued and has an equal op-
portunity to thrive courses through every page of the Strategic Plan.  I am beyond proud of all who 
find a piece of their lives within HOTEL INC – staff, volunteers, donors, and participants alike – and 
I am humbled to be a part of such a great organization.  I hope that each of you will be just as ex-
cited to review the Plan when it is released to the public in December as we are to execute it! 

 

To your continued health and support, 

 

 

 

Kevin Gregory 
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A typical participant in 

our programs is          

impoverished in      

multiple ways. 

Without a holistic      

approach, that person 

tends to move from  

crisis to crisis. 

These issues intersect 

 Access to health care 

 Chronic physical or mental 

health issues 

 Unemployment 

 Limited life skills 

 Food insecurity 

 Weak social networks and 

relationships 

 Severe economic poverty; 

no insurance, no safety net 
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Preferred Tenant Program – 
A cohort sharing in healthy     

relationship building,            

overcoming a setback and 

breaking systemic barriers 

through education and develop-

ment. The Preferred Tenant   

Program consists of a minimum 

of 35 hours of classroom         

education and individualized 

navigation.  
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Ring the Bell! 

Celebrate a new  
neighbor moving in! 

Sign the Lease! 

Landlord and tenant 
working together. 
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Emphasizing 

fresh foods 

and ethnic   

varieties. 
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It’s not just 

about food; it is 

also about             

an educated 

consumer. 
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A recent major          

milestone was the 

opening of our Medical 

Respite House in 2017.                

A second unit was add-

ed in 2019 using a grant 

provided by the       

United Way of Southern 

Kentucky. 
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HOTEL INC has pioneered “Street 

Medicine” in our community, 

partnering with health care      

professionals to find, assist, and 

when appropriate make referrals 

for our neighbors experiencing 

homelessness.  
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City Shapers Bowling Green,              

a cohort of 50 change-makers     

working together to seek the      

flourishing of our city in the West End neighborhoods. The cohort   

is working with The Lupton Center from South Atlanta for the next 

two years. The focus is preparing as a community to move from    

Intentions to Impact in 3 phases. Phase 1 Assessment. Phase 2 is 

Alignment and Phase 3 will be Activation.  
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Involving all of our 

neighbors in finding 

solutions is an        

important              

empowerment tool. 
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Many of our 
“participants”  
become our   
volunteers, 

bringing first 
hand experience  

helping others. 
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Seeking Shalom is a 7-part  

series about how reimagining 

charity can transform lives 

and restore communities. In 

this interactive, small group    

experience people learn why 

the traditional approaches to 

alleviating poverty are not 

working, explore a more       

robust biblical framework for      

understanding poverty, and be 

introduced to the five keys to 

healthy and effective            

engagement.  This program is 

open to the public. 
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Our “Budget” also includes more than 
10,000 volunteer hours (2019 data). 
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From Our Director 

We can all agree that 2020 has been a year to remember!  Let me first say 
thank you to our staff and volunteers who have kept the virtual doors open, 
delivered food, and persevered through personal contacts with COVID-19.  

We are facing 2021 with a very optimistic point of view.  We know now that 
it will be months before some of our services can be reinstated, but we can 
see the end in sight.  Most importantly this year has provided us with the 
opportunity to bring a truly transforming vision into being.  After 40 years, 
we know from experience that traditional approaches to dealing with     
economic poverty often do little to help people make the kind of changes 
necessary to achieve more abundant lives.  In fact, traditional approaches 
can create dependency. 

We have turned a corner strategically to put our focus where we can have 
the most impact and engaging each of our participants holistically—not as a 
problem or a crisis to be solved; but as neighbors facing complex challenges 
that, by working together as partners, can be overcome. 

And we have specifically addressed Education, Empowerment, and Advocacy 
as well as Developing our Staff and Organizational Capabilities so that we 
can more effectively work in the community to move from crises to          
solutions with our neighbors experiencing economic poverty. 

Thanks to all of our partners and sponsors, especially Meijer and the United 
Way.  I ask all of you to help us where you can with your generous giving.  
We work very hard to make every dollar count toward helping others and 
appreciate your gifts of time and treasure at any level.  I look forward to 
seeing how our community begins to flourish for everyone over the next 
decade.  

 

 Rhondell Miller 

Executive Director 
director@hotelincbg.com 
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